
California Trails Day
Whether it be Access, Advocacy, Education, 
Fundraising, Maintenance or Repair...

California Trail Days is the perfect 
opportunity to contribute to the many efforts 
necessary to keep our trails open to the 
public and available to future generations



California Trail Days Founder 
Claude A. (Tony) Look 

1917 – 2006
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PLANNING A GREAT TRAIL EVENT 
Raising Funds, Raising Awareness,

Improving and Maintaining your Trail System

Photo by Piers Newbury



Joel Gartland: volunteer@ridgetrail.org
Jim Townsend jtownsend@ebparksorg



WHY?
add



Raise $$ for organization, specific 
trail project, tool & equipment 
purchases



↑ Positive Publicity
↑ Political Support 



Increase membership or 
volunteer base



Complete routine and special 
maintenance projects



Have Fun



What Kind of Events?
Volunteer trail maintenance projects



Trail maintenance training events



Hiking/biking/equestrian events

First 3 days on the Ridge Trail!East Bay 6-day Ride (& Hike in 2008)



Shuttle out and return hike:
30-, 20-, or 13 miles

Reserve early for April 28

Ridge to Bridge 2007

Sold Out!



Shuttle out and return 
Hike or Ride

Reserve early for April 26

Ridge to Bridge 2008

Sold Out!



Food & wine, auction-type events
Beer busts



Planning Your Event



Goals



Logistics



Estimating Participants



Staffing: Recruiting & Scheduling



Scheduling Event



Permitting
•Environmental
•Jurisdictional



Sponsorship



Promoting Your Event



Running Your Event



Registration and Welcome



Health and Safety



Work / Fun Time



Concluding Your Event



Postscript
•Feedback: what worked, what didn’t
•Final Cost Accounting
•Publicity
•Reporting
•Planning for Next Event


